Quality Policy

It is the Policy of the Neg Architectural Systems Ltd to continually meet clients’
requirements and profitably, therefore ensuring the Organisations future prosperity.

To this end, the organisation operates a documented Quality Management System which
satisfies the requirements of ISO9001: 2015 where relevant and is subject to continued
suitability, the objective of which is for the effective and efficient management of the
company, as demonstrated by client retention and company profitability.

All staff are familiar with the system which consists of Quality Policy Manual and
Procedures.

A HSQE Co-ordinator has been appointed and is responsible for monitoring the Quality
Policy and Procedures and to report on the effectiveness of the system at Management
Review meetings and to ensure that the system is continually improved where appropriate
The objectives of the organisation are to work to specifications / contracts / designs
previously reviewed and agreed with the client and to meet or exceed their requirements
and to demonstrate continual improvement or otherwise. Our commitment to quality
includes setting and monitoring measurable quality objectives.

Our organisation ensures compliance with relevant industry legislation, statutory
obligations, and regulatory standards that govern our operations

This Quality Policy has full support and commitment at all levels within the organisation.

All employees are required to understand, implement and maintain the sections of the
organisation’s Quality System which relates to their discipline.

U,

Managing Director

Signed — |
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